
Prioritized List of Data

List Business Need/Ind. Priority

Business Need / GIS Function

Result
Prioritized List 

Of Data

Survey
Data / Business Need

Prioritized Available Data Result
Integration
Tasks/SW

Survey
Data / Source(agency)-
Accuracy-Maintenance

Survey
Data / Unique Key / Structures

to understand import/integration

Result
Prioritized

Available Data
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Business Needs/
Business Function Using
Specific Partner Using

Result
List of Business Needs 
by Individual Priority

Survey
Rank Business Need / Agency

Existing Information Survey Information Resultant Information Previous result Information

Pilot Development Workflow



Pilot Development Workflow

Result
Prioritize List of
Business Need

Result
Prioritize List of

Data

Result
Prioritized 

Available Data

Result
Integration
Tasks/SW

Pilot Project
Objectives:
• Support top business needs (to be determined)
• Build and test data model
• Test import/integration of data sources
• Test data maintenance workflow to master DBS
• Test GIS functionality for business needs

Identify the top
business functions

Select data sources
and test data integration
and maintenance

Develop Trans
data model



Web Site DesignPartners & Contacts

Business Needs/
Business Function Using
Specific Partner Using

Result
List of Business Needs 
by Individual Priority

Survey
Rank Business Need / Agency

Result
Prioritized List of

Data

List Business Need/Ind. Priority Survey
Data / Business Need

Business Need / GIS Function

Survey
Data / Source(agency)-
Accuracy-Maintenance

Result
Prioritized

Available Data
Prioritized List of Data

Survey
Data / Unique Key / Structures

to understand import/integration

Result
Integration
Tasks/SW

Prioritized Available Data

Summary Page with all Reports, maybe
this workflow (like a web site map) to link to
the correct page or reportWeb Page Generated report on web



Partners and Contacts

• List Agencies • Search Agency _keyword, first letters_______

• List Contacts • Search Contacts _keyword, first letters_______

Agency Representing Contact

WSDOT GIS Project Manager, WS-Trans Tami Griffin

Contact

Name Phone Email
Tami xxx xxx



Business Need

• List Business Needs • Search Business Need _keyword, first letters_______

No. Business Need
1. Survey Data
2. Future Plans for Transportation Infrastructure

Details
Title
Description
Function
Source
Specific Partners
GIS Functions



Survey - Business Function Priority by Agency

• Survey for Agency ___key word or drop down, validate to ensure duplicates are not entered__

No. Business Need
1. Survey Data 4
2. Future Plans for Transportation Infrastructure 3

Details
Title
Description
Function
Source
Specific Partners
GIS Functions

• Show Business Need priority • Show Business Needs Report
Agency / Business Need matrix

Priority 1= No business value, 2= Limited business value, 3= Nice to have
4= Very important but not critical, 5= A must have (show stopper for 

participation)



Issues to Resolve

We need to determine maximum acceptable scale for all 
Business Needs

How do we determine who entered priorities and how do we 
weight the values?
Options:
1. Any one who wants to enters priorities and then we 

average all priorities for each group represented,
2. We have specific people enter priorities and make sure 

there is balance representation,
3. A combination of the above,
4. Something else . . .?
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